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Hisco’s SWOT Analysis 
Strengths
Powerful product; the product that HISCO is offering has a higher affinity for adoption. There are no battles to justify the product’s need in the market. Nurses spent approximately 40 percent of their time in non-patient activities and this Medical Reader will help in data analysis and management at the hospital hence letting nurses improve their performance through patient-nurse relation time (Holtzman et al., 2019).
Potential market – Medical reader is very primal and prospects indicate that every health facility might have to have the product. 
Manufacturing capacity – HISCO has a high manufacturing capacity for the product which is a plus for the company. This is because of the excellent engineering skills that the company has. 
Weaknesses
Keeping up with a business is not an easy task. The environment that businesses operate affect their performance and how they establish themselves in their respective markets (Holtzman et al., 2015). Hisco as well as other organizations in this industry face minimal government support like incentives, high taxes, and the regulatory environment is really tough, inadequate venture capital for startups. Research and development programs need finances and for startups its usually a challenge and more so when the government is not supporting organizations as it should. Hisco is only 2 years old and inadequate finances is one of the biggest challenges. 

Opportunities
Increased health facilities and hence growth of the medtech industry; the industry has grown and this places Hisco at a better place in as far as market growth is concerned. 
Innovativeness is another opportunity that Hisco has invested on and can further do to grow and cut down the costs of operation and increase productivity. 
New technologies – the technology space has widened up in the industry something which is promising to Hisco and other sector companies. 

Threats
Competition – other companies like Redex and Matek offer stiff competition to Hisco. They are companies that have established themselves in the industry and have some domination in the market. 
Offshore growth – the company would do so well had it expounded its services to the world. Medtech businesses abroad are thought-fully prospectus.  According to Holtzman et al., (2015), the U.S. corporate tax is not competitive hence business need to be expounded offshore to perform well. 
Strategy
The medtech industry considers a number of influence factors in the time of coming up with the right growth strategy. Organizations have their specific opportunities which need to get utilized to impart growth. Considering the Hisco’s product addresses an unmet clinical need, its sole would rightly fall on establishing customer relationships to increase the likelihood of the product’s adoption in the future.
Building new capabilities; in the company, focus will be set at changing regulatory mandates and related changes to companies’ business model to build a wide range of capabilities including commercial channels, compliance, and comparative data effectiveness. Profits will not be turned into the capabilities since they’ll be divided into price-of-admission capabilities and building competitive advantage capabilities. 
Significant cost reduction structure; global price rationalization will be adopted alongside cost pressures from the building of needed new regulatory and strategic capabilities. This will necessitate a cost reduction of above 20 percent in most of the business functional areas. 
Global market emersion; since most companies in the industry are based in the US and its citizens forming the larger consumer segment. Shifting the organization’s strategies offshore in the next 2 years would bear good fruits. The needed investment is critical at the moment to do this. 
[bookmark: _GoBack]Consolidation of the business leadership. To stay and re-invest in the business would bear considerable fruits and will grow the company to desired heights. 
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